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AUTUMN  2–  1.2 Spotting a business 
opportunity

Students move on the investigate different 
functions of business, with an initial emphasis 
on the need for the firm to market its products. 
Market research is investigated and 
undertaken, giving students the opportunity to 
develop some analytical and numeric skills.
Learning content:

1.2.1 Customer needs

 1.2.2 Market research

 1.2.3 Market segmentation
 1.2.4 The competitive environment

SUMMER – 2 :Practical research project, Revision 
and Exams Possible start to 2.1 

SUMMER 1:1.5 Understanding external influences on business

Finally, students progress form internal considerations to 
investigating external factors which can cause firms to 
change strategy. More complex concepts are introduced 
here such as the role the economic cycle plays in 
affecting business activity and strategy.
Learning content: 1.5.1 Business stakeholders 

1.5.2 Technology and business

 1.5.3 Legislation and business 

1.5.4 The economy and business
 1.5.5 External influences

Links to Numeracy

Subject Intent statement

AUTUMN – 1- 1.1 Enterprise and entrepreneurship

Students are introduced to the nature and purpose of small 
business and the risks involved. Characteristics of 
entrepreneurs are investigated, and the nature of 
enterprise is demonstrated through practical activities, 
giving students a broad picture of the nature of commercial 
activity. 

Learning content: 1.1 The dynamic Nature of business 

1.2 Risk and reward and  1.3 The role of business enterprise 
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5SPRING – 2:1.4 Making the business effective 

Further investigation of operational areas is carried out. The concept of risk is 
revisited and reinforced by looking at ways of reducing risk e.g. limited liability 
companies. 

Learning content: 
1.4.1 The options for start-up and small business

 1.4.2 Business location

 1.4.3 The marketing mix

 1.4.4 Business plans 
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SPRING – 1: 1.3 Putting a business idea into practice

Student move on to look at the practicalities of finance 
and financial monitoring, emphasising that 
entrepreneurial ideas and strategic aims must be back by 
accurate and up-to-date operational systems.

Learning content:

1.3.1 Business aims and objectives

 1.3.2 Business revenues, costs and profits 
1.3.3 Cash and cash flow

 1.3.4 Sources of business finance

4

In Business studies, we have finance related topics where students are required to use their 
maths skills and explore how maths is used  in finance . 

We want all our students to continue to develop a deep passion and enthusiasm for Business and continue to acquire 

deep knowledge of the subject and reach maximum academic potential. We would also like our students to develop 

numeracy, literacy and oracy through the business curriculum and continue to guide them to develop a sense of 

direction for their future life. Above all, we want them to become confident Leaders, Excel in themselves, Aspire to be 

the best, Achieve outstandingly and to Nurture their talents (LEARN).

We develop literacy through reading and writing and through exposure to a wide variety of case studies. We 
encourage discussion of case studies and ideas through the use of versatile vocabulary.
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AUTUMN – 2: 2.2 Making marketing decisions

The marketing knowledge gained in 1.4.3 is expanded 
upon by investigating each of the elements of the 
marketing mix in greater detail. In particular, students 
will investigate how different changes to the marketing 
mix can affect other elements.

Learning Content:
2.2.1 Product

 2.2.2 Price
 2.2.3 Promotion

 2.2.4 Place 

2.2.5 Using the marketing mix to make business 
decisions

SUMMER – 2

Revision of Y10 and Y11 Topics and exam practise 
by using past exam papers.

. 

In  Business studies, we have finance related topics where students are required to use their 
maths skills and explore how maths is used  in finance . 

Links to Numeracy

Subject Intent statement
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5SPRING 2 2.4 Making financial decisions

Further work on 1.3 is carried out with students investigating more complex 
calculations such as gross and net profit ratios. Investment appraisal is also introduced 
via the Average Rate of Return.

Learning Content:
2.4.1 Business calculations

2.4.2 Understanding business performance

Revision of 1.3.2 -1.3.4 
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We  want all our students to continue to develop a deep passion and enthusiasm for Business and continue to acquire 

deep knowledge of the subject and reach maximum academic potential. We would also like our students to develop 

numeracy, literacy and oracy through the business curriculum and continue to guide them to develop a sense of 

direction for their future life. Above all, we want them to become confident Leaders, Excel in themselves, Aspire to be 

the best, Achieve outstandingly and to Nurture their talents (LEARN).

We develop literacy through reading and writing and through exposure to a wide variety of  case studies in 
each unit. We encourage discussion case studies and ideas through the use of versatile vocabulary.
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AUTUMN – 1: 2.1 Growing the Business 

Students further their knowledge of business aims and 
objectives learned in 1.3.1 by considering how these change 
over time and with changing external factors such as 
competition. Complex factors such as globalisation are 
introduced to widen the application of several business ideas 
to international markets.

Learning Content: 2.1.1 Business Growth

 2.1.2 Changes in Business aims and objectives
 2.1.3 Business and Globalisation

 2.1.4 Ethics, the environment and business 

SPRING – 1 : 2.3 Making operational decisions

The material here builds on learning in 1.3. Operational processes 
involved in holding stocks, or not, are investigated and different 
systems evaluated. The notion of ‘quality’ and how to control for this in 
whole organisation.

Learning Content: 

2.3.1 Business operations

 2.3.2 Working with suppliers 
2.3.3 Managing quality

 2.3.4 The sales process

SUMMER – 1: 2.5 Making human resource decisions
Students investigate and evaluate different corporate 
structures and evaluate this in terms of how it 
promotes business success. The Human Resources 
function is also studied, including an analysis and 
evaluation of different ways of motivating workers
2.5.1 Organisational structures 
2.5.2 Effective recruitment
 2.5.3 Effective training and development
t 2.5.4 Motivation
 Revision
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