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Oasis Academy Enfield PPG Statement 2025-2026    

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 690 (7-13) 

587 (7-11) 

Proportion (%) of pupil premium eligible pupils 58.5% (7-13) 

52% (7-11) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-2026 

2026-2027 

2027-2028 

Date this statement was published October 2025 

Date on which it will be reviewed October 2026 

Statement authorised by Emma Robinson 

Pupil premium lead Emma Robinson 

Governor / Trustee lead Thomas Raymond 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £359,062 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£359,062 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Oasis Academy Enfield we support all our students through our values ‘LEARN, the 

Oasis Way is to be the best you can be.’ 

We ensure this is the case by providing a broad and ambitious curriculum for all, with 

an emphasis on targeted support, where needed, to stop a student’s individual 

circumstances affecting their academic progress and therefore life chances. This is 

implemented through highly effective classroom teaching supplemented by 

interventions to support vulnerable learners and additional support to enable our high 

ability students to achieve their potential.  We provide additional support for our high 

ability students to enable them to achieve high academic standards.   By doing this we 

seek to improve social mobility and stop the cycle of disadvantage.    

In planning our Pupil Premium Strategy, we have drawn on a range of experience, 

evidence-based research and best practice from the OCL Learning and Development 

Team, the Education Endowment Foundation’s Teaching and Learning Toolkit which 

found that the most important factor in improving narrowing the disadvantage gap is 

effective teaching day after day. In class is therefore the most effective strategy in 

narrowing this gap but we also use a range of out of lesson interventions to support 

students further. The causes and consequences of disadvantage affect all students 

differently and as such our intervention beyond students’ regular lessons will be 

bespoke and targeted.    

All leaders in this Academy including the Trust are committed to ensuring the Pupil 

Premium funding is targeted to provide the best possible outcomes to students that 

may be at a disadvantage.    

The key aim of our Pupil Premium funding plan is to remove all barriers to learning to 

end the cycle of disadvantaged underperformance and enable social mobility.    

We will do this through 5 key priorities along with discretionary, financial assistance to 

support our most vulnerable students. 

1. Improve the attainment and progress of our disadvantaged students. 

2. Improve the literacy and numeracy levels of our disadvantaged students. 

3. Raise the aspirations of our disadvantaged students. 

4. Build the cultural capital of our disadvantaged students. 

5. Remove the gaps in the Key Performance Indicators of 

Exclusions/Attendance/Punctuality of our disadvantaged students.   
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lower attainment and progress than non-disadvantaged peers    

2 Lower literacy levels impacting on all subjects   

3 Disengagement through a lack of aspiration and a perceived lack of value to 
education   

4 Reduced cultural capital opportunities, for example students never having 
visited a museum, leading to less depth of understanding of wider world 

5 Lower exclusions and attendance levels of persistent and severe absence 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the attainment and progress of 
our disadvantaged students   

A Progress 8 gap of <0.1 for 
disadvantaged students vs all students 
for all year groups  

A gap of < 4% for Basics and Ebacc 4+ 
and 5+ percentages for all year groups   

Improve the literacy and numeracy levels 
of our disadvantaged students   

A Progress 8 gap of <0.1 for 
disadvantaged students in English and 
Maths vs all students  

A gap of < 4% for English and maths 4+, 
5+ and 7+ percentages for all year 
groups   

Raise the aspirations of our disadvantaged 
students   

All disadvantaged students have targeted 
careers, advice and guidance.   

All disadvantaged students attend a 
university, to engage with LEARN Days 
and to have meaningful employer 
interactions   

Build the cultural capital of our 
disadvantaged students   

All disadvantaged students to attend at 
least one enrichment per week 

All disadvantaged students to attend at 
least one Educational Visit per year   

Remove the attendance gap to above NA 
and reduce the PA to below NA 

A gap of <2% gap for disadvantaged 
students  
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Professional learning to 
focus on improving the 
quality of teaching, 
specifically focusing on 
literacy. 

Sutton Trust – most effective is high 
quality day to day teaching. Every 
Lesson Counts – oracy, questioning and 
assessment are key to progress. 

1,2,3,4,5 

Embed the use of class 
context sheets and pupil 
progress meetings to 
develop and support 
classroom teachers use 
assessment data to 
target in class knowledge 
and or progress gaps   

Teaching and Learning toolkit – use of 
data to inform planning - +3months of 
progress   

1,2,3,5 

Professional 
Development on 
effective feedback, 
including live marking, 
whole class feedback 
and targeted marking 
with PP bias   

Teaching and Learning Toolkit – effective 
feedback +8months of progress   

1,2,3 

Professional Learning on 
direct instruction to 
support students’ 
retention of knowledge 
over time 

Teacher Toolkit guide to Cognitive Load 
Theory and Retrieval Practice 

1,2,3,5 

Literacy strategies and 
whole staff CPD has 
been delivered so 
departments are 
consistent across the 
Academy and to improve 
literacy in all subject 
areas   

Improving literacy in all subject areas in 
line with recommendations in the EEF 
Improving Literacy in Secondary Schools 
guidance and the National Literacy Trust, 
whose research and recommendations 
are based on the work of people such as, 
Alex Quigley. 
https://literacytrust.org.uk/secondary   
https://www.theconfidentteacher.com  

1,2 

 

https://literacytrust.org.uk/secondary
https://www.theconfidentteacher.com/
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £359,062 

 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Year 11 targeted, small 
group intervention for 
high ability PP students   

Teaching and Learning Toolkit - 
additional small group tuition- +4months 
of progress   

1,2,3,5 

Key Stage 4 catch up – 
targeted, small group 
intervention in core and 
EBacc subjects   

Key Stage 5 catch Up – 
small group tuition   

Key Stage 5 online 
learning platform ‘Up 
Learn: in biology, 
chemistry, economics, 
maths, physics and 
psychology.   

Year 11 and 13 Holiday 
intervention with a PP 
bias   

Teaching and Learning Toolkit – 
extended school day - +2months of 
progress   

1,2,5 

Free revision materials 
for Key Stage 4 PP 
students in all subject 
areas including in class 
resources, guides, 
workbooks, exam packs 
and stationery. 

Third space learning blog – remove 
barriers to learning to support 
disadvantaged students   

1,5 

Key Stage 4 SEND 
additional intervention   

Teaching and Learning Toolkit - reading 
and numeracy support- +6months of 
progress   

1,2,3,5 

Key Stage 3 literacy and 
numeracy development 
with introduction of Lexia 
for targeted students as 
well as the creation of a 
fluency and 
comprehension group for 
English and Sparx for 
Maths   

 1,2,3,4,5 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £100,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Careers Advisor which 
provides PP students 
with coaching for next 
steps.  All students have 
access to Unifrog to 
track development of 
work-based skills. All 
students in Y10, placed 
on work experience. 

NFER research into effective CEIAG 
found that there needed to be a culture of 
aspiration that looked beyond exams and 
education   

3,4 

Trips and other 
Education Visits fully 
funded for PP students 
(including to universities) 
to help build aspirations 
and cultural capital   

New Direction research into the 
importance of building a students’ 
cultural capital in addition to academic 
interventions   

1,3,4,5 

Broad enrichment 
programme for year 7-10 
and 12, which tracks PP 
engagement to help build 
cultural capital   

Teaching and Learning Toolkit 
enrichment and sporting activities- 
+2months of progress 

1,3,4,5 

Education Welfare 
Officer to narrow 
attendance gaps through 
mentoring, monitoring 
and attendance panels. 
Salary part paid for by 
PPG   

Teaching and Learning Toolkit – parental 
engagement - +3months of progress   

1,5 

PP Free Breakfast clubs 
which provide students 
with a good meal in the 
morning to support 
concentration through 
the day – also boosts 
attendance and 
punctuality   

Teaching and Learning Toolkit – 
additional hours- +2months of progress 

1,5 

Behaviour mentoring 
from Pastoral Head of 
Year team and LS BSS 
to reduced instances of 
poor behaviour and 
minimise time out of 
lessons   

Teaching and learning Toolkit - 
behaviour mentoring - +3months of 
progress 

1,2,3,4,5 

On site counselling for 
students who have 

1,2,3,4,5 
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witnessed trauma and to 
help engage families with 
the importance of mental 
health and education – 
Trauma Informed School 

Teaching and learning Toolkit -social and 
emotional learning - +4months of 
progress   

ETIPPS, Mental Health, 
Oasis Way programmes 
to support students in 
developing self-
awareness and self-
confidence   

Morning reading lesson 
for Y7-10 with guided 
reading - providing 
disadvantaged students 
access to model reading 
via tutor book club and 
structured access to 
reading books from the 
library. Access and 
improvement in 
comprehension 
monitored in Y7 via 
SPARX Reader. 

Improving literacy levels and a fostering 
a love for reading.  Improving fluency, 
information processing, comprehension 
and vocabulary. EEF ‘Improving literacy 
in secondary schools’ 

1,2 

Provide iPads and other 
resources to ensure PP 
students can engage in 
learning at home   

Third space learning blog – remove 
barriers to learning to support 
disadvantaged students 

3,4 

Free peri music lessons, 
workshops and 
performances by 
external providers for 
Performing and Creative 
Arts with a bias in access 
for PP students   

Broaden cultural capital for students   4,5 

Rewards package for 
Y11 students who attend 
holiday and Saturday 
school interventions plus 
guided learning as part 
of the extended 
Academy Day 

Create a sense of pride, success, and 
achievement Create a sense of pride, 
success, and achievement 

4,5 

Buying uniform/ lunch etc 
for students in receipt of 
free school meals 

Main purpose of the grant   1 

 

Total budgeted cost: £359,062 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Challenge 1: 

Improve the attainment and progress of our disadvantaged students    

A gap still exists within Progress 8 for the Year 11 results in 2024-2025 but with all 

measures, there has been a positive improvement since 2023-2024. The attainment 

gap exists comparing all key indicators.        

 

Measure All 

2023-2024 

All 

2024-2025 

PP 

2023-2024 

PP 

2024-2025 

Non-PP 

2023-2024 

Non-PP 

2024-2025 

Progress 8 -0.19 0.03 -0.28 -0.25 0.22 0.29 

Attainment 8 39.02 37.96 33.97 35.46 46.50 40.29 

Attainment 8 Ebacc 12.34 11.96 10.65 11.31 14.84 12.57 

% Grade 5+ Basics 35% 35% 26% 25% 50% 44% 

5 Grade 4+ Basics 50% 51% 42% 44% 62% 57% 

 

Challenge 2: 

Improve the literacy levels of our disadvantaged students. 

Teachers in every subject provided explicit vocabulary instruction to help students 

access and use academic language.  This is supported by the central resource base of 

the OCL curriculum.  The curriculum also supports the students to remember more 

words and make new connections. Tier 2 and 3 vocabulary is prioritised, and practised 

through choral response, say it again better.   

Reading is taught and guided during form time and one hour of English directed time 

per week.  It will now be monitored for access and comprehension, in year 7-9, via 

SPARX Reader.  Reading ages are assessed and data is shared with teachers, to 

inform planning and curriculum adaptations. 
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Lexia is used to support literacy intervention.  

Challenge 3: 

Raise the aspirations of our disadvantaged students. 

We raise aspirations through our personal development programme, our tutor and 

assembly programmes, wider curriculum days which include a variety of external 

speakers and through our careers programme. All students in year 10 take part in a 

one-week work experience placement with mentors to support placement selection for 

PP students.  Year 11 students, all receive impartial advice from a Careers Advisor. 

Challenge 4: 

Build the cultural capital of our disadvantaged students. 

We build cultural capital for our students through a variety of means including our 

ambitious curriculum, our personal development programme, wider curriculum days, 

enrichment programme, clubs and educational visits (EVs). All students attended at 

least one trip, per year, to help in developing cultural capital. Our policy continues to be 

that no trip runs without at least half of the students being PP, of which their places are 

funded by the PPG, and we prioritise disadvantaged students visiting universities. On 

site enrichment is also seen as key tool in building cultural capital for students outside 

the learning environment. In the Year 2025-26, we have included a compulsory 

enrichment programme for all students in Y9, alongside Y7-8, which we had already 

introduced in 2024-2025 – each student attends four of each theme culture, critical 

thinking and active, over two years.  A range of clubs were available (lunchtime and 

after school) for students in Y7-10 including sports and performing arts.  Students had 

daily access to the library, where there is now thriving chess club and reading arts club.  

Challenge 5: 

Remove the gaps in the Key Performance Indicators of 

exclusions/attendance/punctuality of our disadvantaged students.   

We employ five pastoral Heads of Year, each assigned to one year group, who work 

with our students to help reduce the gaping in behaviour and attendance of our 

students. All receive training in the Oasis Way and the Oasis Enfield Way – relational 

approach the BfL.  We also support CPD of the pastoral Heads of Year, using the BSS 

at Enfield LA and through our application to become a Trauma Informed School (E-

TIPSS).  We have an extensive wellbeing programme which is designed for students 

who exhibit signs and symptoms of trauma or poor mental health, which can be a major 

contributor to underachievement and general behaviour issues.     
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Our attendance data was 3.3% below the national average for 2024-2025, an 

improvement of 0.3% on closing the gap.   

We employ an Attendance Officer and an EWO.  We also fund support from the EWO 

service at the LA.  All roles are focussed on improving and maximising attendance for 

our most vulnerable PP students. Specifically, they work closely with the OAE Family 

Liaison Office and the whole family to support them in achieving the best possible 

attendance for all PA PP students. Where students fall below 85% attendance the 

EWO and Head of Year will do home visits, work closely with families, agree plans for 

re-establishing good attendance and in some cases, prepare court papers where 

appropriate.  

 

Externally provided programmes 

Programme Provider 

Jack Petchey  Jack Petchey Foundation 

KS3 Literacy Programme   Lexia and SPARX Reader 

Online tuition programmes for Key Stage 4   Pearsons and SPARX maths 

Online tuition programmes for Key Stage 5   UpLearn 

KS5 University Student/Alumni Tutoring London Universities and OAE network 

Unifrog Placement Package Unifrog 

 

 

 

 


