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1. Rationale

We have grounded our Teaching and Learning ethos in our motto which is ‘The Enfield Way
is to be the best that you can be. The Enfield Way is to LEARN’. We want every teacher and
student to Lead, Excel, Aspire, be Resilient and Nurture. At Oasis Academy Enfield, we have
developed our Teaching and Learning Pedagogy on ‘Teaching Walkthrus’, thus setting the
highest expectations for our students’ achievement.

Learning should be a rewarding and enjoyable experience for everyone, i.e. learning should
be fun and enable students to make progress. Teaching needs to equip students with the
skills, knowledge and understanding necessary in order that they can play an increasingly
useful and positive role in society and make informed choices about their lives both now and
in the future. High quality teaching and learning experiences support students to be able to
lead happy and rewarding lives, now and in the future.

Students of all ability levels will be given equal opportunities to learn to achieve their full
potential. Our purpose is to create a learning environment which fosters motivation and
allows all students to flourish. Knowledge is at the heart of what we do; we aim to empower
our students to understand how to learn as well as striving to teach them what to learn.

In terms of our work as teachers, we do that through the effort and energy we put into
delivering lessons that convey information in a way that is memorable, concise and clear.
We hold students to high standards so that we build their character and competence. We
provide a safe, distraction-free learning environment so that the Academy community is one
in which they can thrive.

2. Rationale- OCL

To improve the way we work together, create a shared idea of work and vision.
Teaching Staff

Great teachers present and explain content in a way that uses economy of language, key
vocabulary, and tone and expression to make learning stick. They then check for students’
understanding of this content to prompt students to think hard and to allow them to gather
data about misconceptions and mastery. Crucially, great teachers then respond to this
information they have gathered about student understanding, giving live feedback and
reteaching where necessary. In short, they use responsive teaching to drive learning and
activate hard thinking.
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Excellent expositions — clear, concise, precise, pre-planned, using target vocabulary
Check for understanding — in a way that requires every student to think hard and
participate

3. Responding to the information / data we have gathered after this check for
understanding
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Gather data — either by scanning or purposefully circulating to gather data

Notice — notice patterns or mastery or misconception and decide about how you will
respond to the whole class

3. Respond — spotlight a misconception or area for improvement and require students to
take action to improve / amend / edit their ideas / work

exposition
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3.‘The Six Fundamentals at OAE’ — Teaching and Learning

Climate for learning

A positive climate for learning is essential for the
OAE student's success and wellbeing. By
prioritising safety, inclusivity,
relationshipbuilding, and engaging curricula,
teacher can create an environment where
students thrive academically and personally.
Continuously assessing and adapting the
learning climate ensures that it meets the
needs of all students, fostering a community of
learners ready to take on challenges together.
Creating a positive climate for learning is crucial
for fostering student engagement, motivation,
and success.

Understanding Content

At OAE, subject and curriculum mastery refers to
the comprehensive understanding and
proficiency in a specific subject area and the
ability to effectively navigate and implement the
curriculum associated with it. This involves not
only grasping the key concepts and skills within
the subject but also being able to apply them in
various contexts, assess student
understanding, and adapt teaching methods
to meet diverse learning needs. Mastery in this
area ensures that teachers can provide
highquality instruction and support student
learning effectively to build up student’s
schema.

Adapting the Curriculum

At OAE we take pride in developing Quality First
Teaching, this focuses on providing high-quality
instruction that is inclusive and effective for every
student.

Challenge First Teaching emphasises the
importance of setting high expectations and
providing challenging tasks that encourage
critical thinking and problem-solving. This
motivates students and fosters a growth mindset,
allowing them to stretch their abilities and
achieve their full potential.

Creating a supportive environment is equally
important. This involves establishing a classroom
culture where students feel safe, valued, and
encouraged to take risks in their learning. It
includes building strong relationships and
promoting collaboration.

Retrieval Practice

Retrieval practice is a powerful instructional
strategy that enhances learning by encouraging
students to recall information from memory. We
pair interleaved quizzes and explicit instruction to
do this in the most efficient way possible so that
we can maximise the progress made by our
students.

Identify Misconceptions: Frequent recall can
reveal gaps in understanding, allowing teachers
to address these before they become
entrenched.

Encourage Active Learning: Engaging with
material actively promotes deeper understanding
and application of knowledge and of new learning
to be introduced.

Positive Progress

Effective planning for progress creates a
structured environment that promotes
continuous growth and improvement. By setting
clear objectives, assessing student needs,
utilising diverse instructional strategies, and
engaging in regular reflection and feedback,
you can ensure that all students are supported in
their learning journey. This approach fosters a

Quality Feedback

Quality feedback is a cornerstone of effective
teaching and learning. By ensuring that
feedback is specific, constructive, timely,
personalised, and goal-oriented, you can
significantly enhance student learning and
motivation. Feedback can be in the form of live
marking, whole class feedback and self and
peer assessment. Creating a culture that values




culture of achievement and resilience, ultimately | feedback encourages students to embrace it as
leading to better educational outcomes. a vital part of their educational journey.

Climate for Learning

Maximise learning time by effectively planning lessons and embedding crucial routines

2. Maintain a classroom with high expectations by using positive framing to motivate learners

3. Create an Inclusive Classroom, create seating plans and resources to encourage interaction and ensure
all students can participate.

4. A safe environment where students feel comfortable making mistakes and learning from them fosters
growth and resilience.

5. Consistently apply rules, using private correction to minimise low level disruption in lessons and public
praise to recognise positive behaviour.

Understanding Content

1. Identify misconceptions and create a culture of error by planning in responses before moving on.

2. Break down knowledge and skills and support students to contextualise the knowledge.

3. Interleave core subject knowledge to aid memory and avoid forgetting key knowledge. 4. Actively

promote student literacy, using Tier 2 and Tier 3 curriculum vocabulary 5. Using examples to model and
support with guided practice for students.

Adapting the Curriculum

Break tasks into manageable steps and provide support as students ‘progress, gradually reducing
assistance as they gain confidence.

Checking for understanding, using different assessment for learning strategies, cold call, show me
routines.

Know the students in class using the quality first teaching strategies on Edukey using Pupil
passports.

Teaching explicit knowledge so students can be successful learners.

Foster a growth mindset in students to allow them to reach full potential by completing challenge tasks.




Retrieval Practice

Link to students’ prior knowledge through interleaving core content.

Use scripted instructions to avoid memory overload, model using worked examples.

Use cold calling and targeted questioning to identify misconceptions and how to address these
throughout the lesson.

Respond to students by reteaching if less than 90% of students understand.

Use different formats such as multiple-choice, short answer, or mini whiteboards to keep quizzes
engaging and dynamic.

Positive Progress
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Use guided practice, | do, we do, you do model to promote independent practice.
Embed the double planning method, planning what you will do and what students will do in the lesson.
Plan lessons with beginning with the ‘End’ using a top-down approach to lessons.
Share objectives with students and the learning journey so they know what they are working towards.

Adapt lessons and activities to meet diverse learning needs, providing varying levels of support and

challenge.
Quality Feedback

Monitor student work through live marking and verbal feedback.
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Provide regular feedback using whole class feedback and peer and self-assessment opportunities.
Review learning using exit tickets or plenaries to help inform future planning.

Implement quick checks for understanding throughout the lesson, allowing for immediate feedback.
Share examples of strong work and explain what makes it effective, helping students see what quality
looks like.

4. The OAE Lesson structure

Teachers

Students

Entry Routines
Students enterin a

1. 2. Teachers meet and greet the students at the door.

Teachers challenge incorrect uniform/corridor

Students come in get their
books/equipment out.

calm manner 3. behaviour Students begin the DO NOW activity.
Teachers have DO NOW displayed on the board.
1. DO NOWs are interleaved with past and current Students write in full sentences in their
content. exercise books.
DO NOW 2. Teacher takes the register in the first 10 minutes of Clear timings given to complete the DO
Retrieval practice to 3 the lesson. NOW.

test prior knowledge
and provide

Teacher circulates for completion, uses active
observation to address misconception.

Some students offered a slightly adapted
version.




relevant content for 1. Teacher asks students to get their GREEN pens 1. No hands up from students. Cold calling.
the lesson ahead. ready. No opt out.
2. Teacher uses cold calling, no hands up to check for 2. Students correct their answers in green
understanding. pen
3. Teacher checks that students have corrected their 3. Students share their scores using their
work. Get students to share their scores with their hands when the teacher asks.
hands to understand any strengths and
weaknesses.
Exposition 1. Teacher shares the learning journey and lesson 1. Students will be actively listening, hands
Introduction of new objectives explaining the ‘why’ empty, sat up straight and tracking the
concepts and 2. 3. Introduction of Tier 2 and Tier 3 subject vocabulary speaker.
knowledge Teacher introduces powerful knowledge using dual 2. Students will not take notes at this stage,
4. coding and a rehearsed script. they will be listening to answer any cold
Teachers will use ‘cold call’, ‘show me’ or short call questions.
written tasks to ensure students are clear on 3. Students may complete pause point
instruction during this exposition phase. activities or short writing tasks.
I Do 1. Teachers use the think allowed method by chunking 1. Students will be actively listening, hands
Teacher modelling key information into manageable granular steps. empty, sat up straight and tracking the
and narrating the Teachers may use the whiteboard or a visualiser speaker.
expert thinking here. 2. Students may copy the teacher by
2. Teachers question students to promote thinking annotating, adding to a model.
hard.
We do 1. Teacher removes some of the scaffolding, students 1. Students follow guidance to complete task
Guided practice are questioned to model instruction. or apply knowledge with support. They
2.  Teacher uses check points ‘show me’ ‘think, pair, follow clear success criterion and seek
share’. Turn and Talk activities. feedback throughout.

2. Students receive individual, paired or
group feedback after completing small
sections of a larger task.

You do 1. Teachers build in time for independent practice 1. Students complete independent practice
Independent based on the | do, and we do parts of the lesson. could be in form exam practice, extended
Practice 2. Teachers circulate and begin to do live writing or performance/product in creative
marking/feedback in the lesson. subjects.
End and Send 1. Teachers use a short exit ticket that is linked to the 1. Students complete exit tickets individually.
Students leave the LO. 2. Students pack away and stand behind their
lesson in a calm 2. Teachers to pack students away with 3-4 mins to chairs.
manner go asking students to tidy and pack away in 3. Students leave when the teacher
silence, stand behind their chair. Teacher dismisses them.
3. dismisses on the pips

5. Roles and Responsibilities

Teaching and learning in OAE is a shared responsibility, and everyone in our school
community has an important role to play.

2.1 Teachers will:

» Follow the expectations for teaching and professional conduct as set out in the
Teachers’ Standards

» Know students well and differentiate support to meet their individual learning needs



Follow the expectations as set out in this policy
Update parents/carers on students’ progress through our data drops and parent
evenings

Open door policy- Complete weekly peer drop ins to see good practice and to support
colleagues.

Adapt the OCL curriculum to meet the needs of our students

2.2 Support staff will:

Support teaching and learning with flexibility and resourcefulness
Meet the expectations set out in this policy
TAs and HLTA's will liaise with the teachers to produce the SEND learning agreement

Actively support students in lesson, understanding the needs of their pupil passports.

2.3 Heads of Departments and Phase Leaders will:

Use and adapt to OCL curriculum appropriately to meet the needs of our students
Create and share clear intentions for their subject

Help to create well-sequenced, broad and balanced curriculum that build knowledge
and skills

Sequence lessons in a way that allows students to make good progress

Use their budget effectively to resource their subject, providing teachers with
necessary resources for learning

Drive improvement in their subject, working with teachers to identify any challenges

Moderate progress across their subject/phase by, for example, systematically
reviewing progress against a range of evidence and reviewing performance data

Improve on weaknesses identified in their monitoring activities
Encourage teachers to share ideas, resources and good practice

2.4 Senior leaders will:

Have a clear and ambitious vision for providing high-quality, inclusive education to all
Celebrate achievement and have high expectations for everyone
Hold staff and students to account for their teaching and learning

Plan and evaluate strategies to secure high-quality teaching and learning across the
school

Manage resources to support high-quality teaching and learning
Provide support and guidance to other staff through coaching and mentoring




Input and monitor the impact of continuing professional development (CPD)
opportunities to improve staff’'s practice and subject knowledge

Promote team working at all levels, for example by buddying teachers up to support
one another where appropriate

Address underachievement and intervene promptly

2.5 Students will:

Take responsibility for their own learning, and support the learning of others

Always meet expectations for good behaviour for learning, respecting the rights of
others to learn

Attend all lessons on time and be ready to learn, with any necessary equipment for the
lesson

Be curious, ambitious, engaged and confident learners
Know their targets and how to improve

Put maximum effort and focus into their work
Complete home learning activities as required

2.6 Parents and carers

will:

Value learning

Encourage their child as a learner

Make sure their child is ready and able to learn every day

Support good attendance

Participate in discussions about their child’s progress and attainment
Communicate with the school to share information promptly

Provide resources as required to support learning

Encourage their child to take responsibility for their own learning
Support and give importance to home learning

6. Assessment, recording and reporting

We follow the four OCL principals of assessment.

1. Carefully planned subject assessments help us measure progression against our
curriculum core concepts and identify gaps in student’s knowledge, skills and
understanding.
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2. Every assessment informs action at a teacher, academy, and Trust level.

3. Assessments allow us to identify specific needs of students as well as those students who
are falling behind their targets. This information will be shared after each assessment
cycle.

4. Summative assessments are standardised so that we can make comparative judgements
within and between academies.

Data points throughout the year for each year group results in a report shared with parents.
This data is used by teachers to inform their teaching and inform students of their progress.
KS4 and 5 complete two sets of mock exams throughout the year and KS3 complete EOY
OCL assessments as a final assessment point.

/. Monitoring and evaluation

We will monitor teaching and learning in our school to make sure that all our students make
the best possible progress from their starting points.

School leaders and Head of Departments will monitor and evaluate the impact of teaching on
students’ learning through:

7.1 Formal Observations

Formal lesson observations take place as part of the ECT/ITT training. Staff will receive
constructive feedback on their performance. Feedback will highlight areas of strength as well
as any areas that may need attention linking to the early career framework (ECF).

7.2 Informal Arrangements

Other observations may take place during the year. These may be more informal drop ins,
peer drop ins to aid professional learning, or subject leaders monitoring the teaching and
learning taking place within their department.

7.3 Department Subject reviews

As part of a full faculty review staff may be observed to gain a clear picture of teaching and
learning standards across the whole department. Feedback will be received for all
observations. Learning walks is a means for those that have delegated responsibility for
teaching and learning, to assess the standard of learning that is taking place in the school.
These classroom visits are ‘drop-ins’ to inform monitoring of the quality of learning. They are
not a lesson observation of teaching and focus on students learning.

7.4 Lesson Feedback

Lesson Feedback will usually be given through the platform of Steplab and will follow the
praise and probe for all staff. However, if a staff is in training or requires additional support
than the instructional coaching model will apply which will include a high leverage action step
and deliberate practice. Feedback may also be given verbally or through specific templates
where appropriate particularly in the case of trainee teachers or ECTs.
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Feedback given through Steplab will always be accessible by the teacher and the person
giving feedback and will also be accessible by the Senior leaders responsible for Teaching
and Learning. This is to allow both for the monitoring of teaching and learning across the
school and for the identification of patterns to better determine training needs within the
school. Where standards are not being met and teachers are not improving, feedback will be
shared to relevant people such as Heads of Department or members of the Academy
Leadership Team

When completing lesson drop ins staff to use appropiate tags to record their
feedback.

ALT Drop in Feedback: WWWY/EBI It was effective when.... nexttime try....
HOD/HOF drop in Feedback: WWWY/EBI It was effective when.... nexttime try....
Pastoral drop in Only add a shoutout, and any positives
Peer Drop in Only add a shoutout and any positives
Steplab Dropin Q ‘oe
At &5 Studies m Feedbacks

= W&Lad completed given

Show recent drop-in activity




Flle under: Oasts Academy Enfield

ALT Dropin-
EngDropln«
HODYHOF Dropin -
Pastoral Dropin «
Peer Drop in =

SEMD »

Drop-in feedback

7.5 Staff not meeting expected levels of performance

Where there is evidence to show a member of staff is not meeting the expected standards, an
appropriate support strategy will be implemented to try to improve performance.

An uncharacteristic dip in performance should not necessarily be a cause for concern.
Generally, informal support should normally be offered only if the dip in performance persists
for a period e.g. a few weeks.
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The factors likely to trigger concerns about a teacher’s competence are:

Lack of student progress

Unwillingness to adapt to new ways
of teaching

Low expectations of students

Failure to adapt work according to
students’ abilities

Poor classroom control

Poor management of classroom
resources

Poor planning and preparation

Failure to adhere to school policies

Poor monitoring and assessment of
students

Conflict or negative relationships
with colleagues and/or students

Poor relationships with students

Lack of commitment to the job.

Wave 3: Formal Support plan

1. Minimum of twelve weeks
of targeted agreed actions.

Wave 2: Informal Support Plan (ISP)

1. Minimum of six week of targeted
agreed actions

Wave 1: Early Identification ( Six weeks Instructional

Coaching)

1. All new staff to OAE outside of training years

2. Staff that have been identified that they require
addtional support.

7.6 Informal Support Plans

Support measures normally consist of increased observations, training courses and weekly
catch-up meetings. The teacher’s suggestions should always be considered where they are
reasonable and practicable. Below is a list of support measures which could be offered:

 ALT demonstration lesson with teacher’s own class

* Peer observation

14




Opportunity to view, and be guided through, great practice both within and outside the
school

Additional PPA time where appropriate / alleviation of extra responsibility
Additional support from staff / discussions with expert teachers / coaching
Additional coaching or mentoring

Support plan

Additional line management

Capability procedures
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