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Rationale:   
   

Quality feedback is a cornerstone of effective teaching and learning. By ensuring that feedback 

is specific, constructive, timely, personalised, and goal-oriented, you can significantly 

enhance student learning and motivation. Feedback can be in the form of live marking, whole 

class feedback and self and peer assessment. Creating a culture that values feedback 

encourages students to embrace it as a vital part of their educational journey.  

  

Feedback is embodied through our LEARN ethos   

  

Students should be able to Lead by taking ownership of their feedback.    

Students should be able to Excel by responding to individual feedback.   

Students should be given the tools to reach their Aspire goals.   

Students should build Resilience through constructive feedback from teachers and peers.  

Students should be able to Nurture one another by helping their peers reach their potential.   

  

Quality Feeback is one of the ‘Six Fundamentals at OAE’   

                                                          
                                                           

                                                         
     

  

  

1. Monitor student work through live marking and verbal feedback.  

2. Provide regular feedback using whole class feedback and peer and self-assessment 

opportunities.  

3. Review learning using exit tickets or plenaries to help inform future planning.  
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4. Implement quick checks for understanding throughout the lesson, allowing for immediate 

feedback.  

5. Share examples of strong work and explain what makes it effective, helping students see 

what quality looks like.  

  

  

  

  

  

  
  

Whole school feedback policy  
   

Colour  What to 

do?  

How often  

Pink to 

Think  

Live marking 

during the lesson 

Verbal feedback =  

‘V’  

Double tick=  

Every lesson at least 5 students  

Purple 

Polish  

Student pens to 

improve  

Self assessment  

Every lesson  

DO NOW, independent tasks  

Green  Teacher marking  

Use marking 

literacy codes  

SP-Spelling  

CL-Capital Letter  

P- Punctuation 

Double tick=  

KS3 CORE/EBACC- Assessed piece every half 

term  

KS3- OPEN- Assessed piece once a term  

ALL- Whole class feedback every half term.  

KS4- Exam question marking once within a 

twoweek cycle or WCMF  

Personalised feedback and how to improve. (DIRT 

time) Assessed piece of work every half term.  

  

  

  

Feedback should be detailed diagnostic teacher evaluation completed on one paragraph of 

work with  

• Clear next steps for improvement or closing the gap   

• Areas of strength     
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• Whole class feedback sheets to be printed in green paper   

Good feedback in Vocational Subjects   
   

For subjects such as PE, Art, Music and other practical subjects there are various ways to 

demonstrate that students are receiving effective feedback   

   

1. The use of sticky notes on work and student response to the sticky note showing what 

they have improved   

2. The use of verbal feedback stamps/ Pink pen V symbol   

3. The use of video diaries demonstrating group and individual feedback   

4. Feedback can be stored on a VLE such as Teams. This must be made available for 

book audits.   

5. The use of trackers to demonstrate which students received feedback and to 

demonstrate their progress   

   

Whichever methods a department decides to use, there must be clear evidence of teacher 

feedback twice per half term and student response to that feedback, in accordance with this 

marking policy    

    

Literacy Marking   
   

All teachers are teachers of literacy and work should be marked using literacy codes:   

   
  

   

•   All teacher marking should be completed in  

green pen, pink pen for live  

marking.    

  

•   Students to respond to   feedback   in  

purple pen.    
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Monitoring  
   

Monitoring of feedback should be undertaken at a teacher level and leadership level.  This 

should be a transparent process that allows for sharing of best practice.    

   

   

Teacher level:   

• Student response to feedback – teachers should monitor this as it will allow them to 

physically see the progress students are making and sustained areas of weakness  • 

Trackers – all teachers should have individual trackers for their classes.   

   

   

Leadership level:   

• Book looks – these should take place half termly   

• Student voice – students should be able to articulate the impact of feedback on their 

learning    

   

  


